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MEMORANDUM FOR: Chief of Operations, DD/P

SUBJECT: Competitive Promotion

l. In accordance with our discussion, transmitted herewith is
the material on Competitive Promotion, in draft, which will be con-
sidered by the Career Council at the 13 September 1956 meeting. We
will appreciate the opportunity of obtaining your reaction to the
proposed Regulation and allied material prior to this meeting. These
are comprised of:

a. Proposed _ Competitive Promotion.

The Regulation has been developed to take into account
changes in the original proposed promotion program desired
by the Career Council at the meeting of 21 June 1956,

be lanation of Solutions to Problems raised by the Career

Council in regard to the Competitive Promotion Program.

This section is submitted to facilitate review of the
Regulation by Council Members and their advisors, and is
designed to sumarize guestions raised by Council Menbers
and the proposed solution to each.

Co Promseg,_ Guide for Competitive Evaluation

Panels.

This Handbook outlines guidelines for operation of
Competitive Evaluation Panels with the objective of obtaining
reasonably uniform promotion administration among the Career
Services. The Handbook was submitted previously to the
Career Council as part of the overall Competitive Promotion
Program but was not discussed in detail at the meeting.

2. Following your review of the above, we will welcome your comments
and are available at your convenience to discuss the program.

. 1aTPigon Ge Reynolds
Attac, . ii sJirector of Personnel

(Proposed)

* ..
2. Problems-Solutions o R s’é?-"
3. (Proposed) o 0 W
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| Tuls Handbook ouwtlines guildelines for eperation of |
| Competitive Evalustion Parels with the cbjectlve of obtaining
| reagonably uniform promotion adeinistretion mworg the Caresr
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| Career Cowell as jart ¢f the overall Competitive Promotion
Progres but was rot discussed in detail at the ceeting.

}e 2. Pollowing vour review aof the sbove, we will welcoms your gonwerts
% ard are available st wour convenience te discuss the progrws.

i Harpisor 0. Bevmolds
'||25X1A Dirsctor o Pepsonnsl
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HEDCRABIAR PORs  Deputy Mrector (Irtelligenes)
ATTEUTION: Asmistant to DB/I (Adsdristration)
SURJIECTs fompetitive Prasctlon

1. Io sosordance with owr discussion, trass-itted herewith iz
the material on Despetitive Promotion, in m mﬁ&:ﬁl&b@mgn
siderad by the Cayeer Counsil ot the L3 Sertesber 1956 1eeting. e
mll approciate the opportunity of obtairdng your reactie: to the

royosed Regulation and aliied material yrior to this weeting, These

am} sorprimed o't /
as spocosell Corpmtitive Promollon.

a8 been develorwd to take into aeeount

The Regulstioo
changess in the oripglnal proposed ;ww’hia@ progras desired
by the Csreer Council at the zmizsg of 21 June 1956

This section 13 mimitted to Tacilitate reviow ¢f the
P@.&vtim ; e Cormroll Members and thelr advisors, ani is
dﬂ&@mﬁ A*m Wm m:im h; fouroil Mazbers

This lardbeok outlires gsﬁ.d#liz we Jor operatien of

wm;%itiw Tvaluation Pacels w th the sbjective of obteinlrg
ghly unifor: promotion adeiristratliorn ewe:y the Career

. The Hardbook was subedtted previousl; “to the

ﬁw o e:ll as part of the overall Cempetitive Prometien

Prograu but was not discussed in detall at the : “satinrg.

2. Pollowirg your review o the above, we will welcome your sorremis

arxi are avallable st your sorverdence to diseuss the progras.

Harrdgo:: C. Heyr wolds
Mreotor of Darsannel

Mt&% (Proyosed)

2. Problese-Solutlons oP:FED IR /<ot (4 September 1956) 25X1A%a

5. I (Froicse)
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MUMORAUDIM FOR: Deputy Director (Support)

SUBJECT:

1
the raterial on Uoegetitive Proso

Competitive Provotion

In scoordance with owr discussior, trangniibed hepswith is
o, 1o deaft, whieh will be cone-

aldered by uxrmuwa?sm&aﬁisttnelﬁxmwh&%mrlﬁﬁlH%mﬁma He
will appreciate the opportunity of obtaining yowr resction Lo the
proposed Regulstien ad allisd material jrior to this neeting. Theae
ars oowprised oft
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changes 1n the ordginal rrerosed ypromution program desired
&yt&aﬁm&mrﬂmwtﬁiaii&s%&mQM@iﬁ?ziéwwsnﬁ%‘

mMm:mmﬁﬁwsiﬁtmmﬁx$$itoiﬁmiﬁum&exwwhmfaftm#
&quﬁ&mzbWQmeﬁl%%ﬁﬂwsawétthPMMﬁAMHh and is

oy R o Aone railsed by the Councll Hewbers
awithzwwgmtia&hﬁﬁw'maamm

This Hardbook outlines guldelines for operatisn eof
Competitive Bvaluatior Panels with the objeetive of obilainirg
ressonably wilform prosotion administratien amorg the Career
Services. The Handboolk was subritied rreviously to the
Career Jourell as part of the overall Cospetitive Prowotion
Trogras but was sot disewssed 1o detail at the reeting.

Following yourr veview of the sbove, we will weloome youwr cwcuenis
asd are avallshle et your converdencs to diseuss the rrogram.

Haryrigon (. Zeyrolds
Uirector of Farsornel

(Proposed)
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WOrRANDUM FOR: Director of Comzmdications
SUBJECT S Competitive Pramolion
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2. Followlirg your rwiw m the abeve, we will welecme your sorverie
and are avallsble at youp conve Adanca to diseuss the [rogrii.

Harriser G. Boynolds
Diveobor of [ ——
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e It seeordimice with our discumsion, tranmnitted herewith is
the materisl or Conpetitive Prowotion, in ayaft, whiech will bes con-
sldared by the Career Counoll ab the 13 Sextoxber 1956 esting. Yo
will appreciste the opportuwilty of obtalndng your resstion to the
jrogesed fegdation and ellied raterdal pricr to this meeting., These
are oomprised of'y :

m?ﬁa 'mﬁaﬁ has hesa developed o take into scoount
woged 1n the origical propossd praotiosn rogran deslmed
by the Career Council at the meetirg of 21 :}mw 1954,

_ : : fasilitate review of the
Begulation by Council Hexbers and thelr advisers, sd is
ard the jroposed solution io emsh. '

This Handbook cwtlices guidelines for eperatien of
Coupetitive Dvaluation Par wiih the objestive of obtaining
reasorably wilfore: yrosotion adeinistratior auoig the Carear
Services. The Hardbook wes sbsdtted mrevicusly to the
lareer Cowieil as poart of the overall Sempetitive FPravotion
Progras but was net discussed in detail at the -weting.

- 2« Followlig your review of the sbove, we will weloose vour eoinents
wl are avallable at your somvenievee to disevss the rresver.

Harrisos G. Zaynolkds
Arector of Persconal

Attachvwntat
Hestribution:
041 - Addressee
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MEMURAKDUS POR:  The: Irepeter Ganesal
SUBJECT: Competitive Promotion

1. Io aceordance with our discussion, transuitted herewlth
is the material en Sompetitive Promotion, in drsft, which will te
congidered by the Career Council at the 13 Septesber 1956 meeting.
o will appreciste the opportunity of obtalning your reaction to
the proposed Regulation ard &llfed materisl peicr to this meeting,
These sre cowprissd off

rroonsd Competitive Prowotion:

The regulation has been developed to take Into
ageount changes {n the original jropesed promwtion

progran desired by the Career Council at the meeting
[

is sectlon is submitted to fagilitate review of the
regulation by Council Merbers and thelr advigors, axd is
desigred to sumsarime questions ralssd by Council Fexbers
and the proyesed solublon to each.

Gulde Jor Competitive Evalugblon

This Harxdbook outlines guldelires for opcration of

Competitive Evaluation Panels with the objective of ehtalning

reagonably wnifors promotion admiristration among the Career
Services. The Handbook wa# submitied previcusly to the
Caresr Counall as part of the overall Competitive Prometion
Progren but was not discussed in detpil at the mesting.

2. Following your review of the above, we will welecme yeur
cozments and are availabls st rour convenlescs to discuss the (Togran.
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